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Reaching our Consumers: New Media

Keith Weed: Chief Marketing and Communications Officer




Twin peaks: digitization & globalization
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The Numbers are Staggering....

Internet users worldwide in 2000 vs 2010

Data source: internet World Stats

Internet users in

Internet users in
2000 361 M
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5bn+

People on Views a day .

Social networks on Youtube Mobile phones
830 million active Lady Gaga has More than have
Facebook users 400MM+ views on toothbrushes or

Youtube toilets.



Entire Industries Upended....

TRADITIONAL MEDIA

m BARNES <NOBLE ‘

flickr

WIKIPF_DIA

NEW MEDIA



Disrupted Government and Politics...

facebook ;'

“We used facebook to schedule the protests, twitter to
coordinate them and youtube to show the world”

— Wael Ghonim, Egyptian Internet Activist & Google Employee

Videos were viewed 10x more than Hillarys
i ‘
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Raised more money online with individual donors than
i — corporation

Won the Presidency



An Altered Family Dynamic

Then Now




Internet users by region, 2000 vs 2010

Asia

Europe

North America

Latin America/
Caribbean

Africa

Middle East

Oceania/
Australia

Data source: internet World Stats

825.1 M

. Internet users in 2010

Internet users in 2000



China has added more users in the last 3 years than the US

has users
RANK COUNTRY | 07-10 2010 YIY POPULATION
INTERNET INTERNET GROWTH PENETRATION
USER USERS
ADDITIONS WS
(MMs)
1 China [246) 459 20% 34%
5 India 42 88 43 8
3 Nigeria 35 45 2 28
4 Russia 25 60 0 42
5 Iran 24 37 31 49
6 USA 22 [244) 2 79
7 Brazil 21 79 4 41
8 Philippines 18 23 292 25
9 Mexico 13 35 24 31
10 Pakistan 12 29 43 17
Top 10 World 457 1,099 16% 29%

693 2,054 13% 30%



E-Commerce in China...

Sales Revenue of Top 10 Chinese Retailers
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Developing economies account for 7 of the top 10 mobile s

markets

(MM’S)

1 China 812.5
2 India 692.8
3 USA 296.1
4 Russia 219.6
5 Indonesia 197

6 Brazil 191.1
7 Vietnam 123.9
8 Japan 115.4
9 Germany 108.5

10 Pakistan 100.9



87% of Indonesian Internet users are on Facebook —
Indonesia, India, Philippines are all in Facebook’s Top 10 markets globally




WHERE
WE WERE




To some extent Unilever has been leading...

2005/06 2007/08 2009/10
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DOVE EVOLUTION . o
FIRST DIGITAL WINNER Digital Advertiser of the Year ‘
CANNES GRAND LION 20-26 JUNE2010

57TH INTERNATIONAL ADVERTISING FESTIVAL

AdVGl’tlSlIlgAgﬂ e ADVERTISER OF THE

KNGS OF HEWILD FRONTIER ===
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Significant opportunity to accelerate competitive

advantage

Leadership

A Company Digital Strategy

Institutionalized across brands/markets

Innovative assets created globally & customized locally

Robust technology platforms

Invest appropriately

Align agencies

Build capability/skills



WHAT WE
HAVE DONE




Executives ‘top to top’ to Silicon Valley

flicky:  2mazoncom
(Vif/ .. del.icio.us YOU
o Microsoft




Live the space




Living the space:




Unilever Digital Roadmap

1. POEM

Evolve to an
engagement based
communications
model shifting from
Paid to a Paid,
Owned

and Earned approach
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Unilever Digital Roadmap

1. POEM ACTIONS

Evolve to an * Investin Owned & Earned

engagement based

communications - Created digital roster:
model shifting from

Paid to a Paid,

Owned :
and Earned approach HR/GA AKQA razorfish o‘a‘)\“’]

Microsoft i EURO RSCG WORLDWIDE $Sapient




Unilever Digital Roadmap

2. KEY PLATFORMS ACTIONS

* Global partnerships:

[
Integrate digital .
- ‘ facebook Microsoft

Into how we go to
market with a focus

on mobile, social, GOOgIC'
video, search, gaming

and ecommerce

O O LI

* Increased Spending

e

* Created Globhal Media Innovation Team



Dove Facebook: Where We Were

DOVe Inside and cut, how can beauty and taing great care of yoursef be fun, create and insping?

Dove - Canada  %; pecomea fan

m Wal mfo  ThankYouG.. Photos Boxes Discussions » 1 Dove | %) secomearon

. A Pl Wal Info Dovevs.Soap Photos Video Boxes »
E Meghan Chrstiansen Do the 55 ) pots 5380 - ¥ ther
e

wal Info Dovetome GkeforAl DoveDeodorant DoveMen+Care »

SN Carpaign forResiBeauty  Seffsteomiund Gofresh  BawBodyWah Deodont  Halr  lotions  Offers

¥

What is soap residue?
oo ssosr?
BECOME A FAN TOORY >

The Science Behind Dove

‘Soap leaves soap scum
Dove® doesn.

The trush is clear.

Enterfo a chance o i
be & Gles VIP wth Lotions
NEW renveeied
Dow® Har Caro 2 3
. ol sk -
5 boautful E & coupons o
LEARN MORE> /

The Dove Difference

Soft skin s

T3 G s 40
s cmar s O oo o e

facebook

with Real Care

IDOVEit
Show Your
Real Beauty L
o A <
wall

share: [ Post [ Photo €1 Link A Video
Amy Bowling cant get it if you live in the uk,....... s0 wrrong Lﬁ

+ B April 28, 2010 at 7:33pm - Like ﬁ, a :{‘;:'; “ N

W 1povE it

Shelley Lowther You need some canadian samples. [ Chommemmynion ey o ek
:;_,: April 28, 2010 at 11:13pm - Like ;:_.. S

D 1o
[ | :::;’" L
& Dscussons 5 5 people ke this.

Leila- Nathalie Azzoug Bonjour Dove, vous envoyez les produits Lo P Pt R ST L

tong resty iyahh
b 0 550 - Uke

pour |a France ou pas ? Merd
April 29, 2010 at 9:50am - Like

Dinl Mubarani
Hay Dove. aku sudah kirm ema konfirmas Demenand chotu Shov Your Dovely
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US Dove page

C O www.facebook.com;/d

facebook o
Dove

B wal

] mmfo

A0 Friend Activity
Dove

© YouTube

Photas

£ videos

@ Events

D Notes

MORE ~

About

Dove is committed to help all
women realise their personal
beauty potential...

More

3,593,741
ke this

117,783

talking about this

Likes

. Fundacion Dove®

€

?sk=app_127320750626819

Dove » Dove

Health/Beauty

Please selectyour country and language

United States v English v | Go

The Dove Movement  Go Fresh  Bar/Body Deodorant  Hair  Men+Care

= Welcome to Dove on Facebook

A World Where Beauty is a Source of Confidence.

CONGR;ATULATIONS
_ SHANOAH!

Meet a TeenNick HALO Award Honoree
Forthe Third Annual HALO Awards, the Dove Movemnent for Self-Esteem joined
TeenNick in recognizing inspirational teen Shanoah Washington.

Read More LLp

bbie Home ~

Create a Page

You and Dove

TR 13 o

&0 34 friends like this.

Find Friends from Choate Rosemary Hall

o WM £

62 of your friends went to Choate Rosemary
Hall. Find more people you know from Choate
Rosemary Hall,

Find Friends I
1

Friends' Yideos

Web chat with
Keith Weed on the
€X...

Added about 2 months
ago

By Atit Mehta

w A

Marmite Marmite with fish. . disc &
A Uss?

Pir Saad Ahsanuddin London:
v +44-7570-050899

Close Up added new photos to

the album Have you observed
this?

FAl virgin Today is Thursday
(apparently), so that means... ?

BREN Vipin Goyal and Antonios
fo onofakos are now friends.

. Neil Sharma and Alex Jarrett

are now friends.

Lama Alsukhon commented on
Rima Ezzeddine's video: "This is
sooo cute!! Happy Bir..."

Amy G. Lehman terminal 5, we
certainly have been seeing a lot
of each other...

1 Jason Hirschhorn likes a link:
(A Christian Bale says The Dark

m Abigail Rieser Rubinstein

ﬂ Ali Jannello

ﬂ Alicia Tranen

Joanna Bursch |

=" John E-Media

ﬁ Patricia DeCorsey

MORE ONLINE FRIENDS (3)
o

Q Search * N0 Y



India Dove page

Minimize
€« C' O www.facebook, com/doveTsk=app_127320750626819 ?Q

Marmite Marmite with fish, .disc A

fachnnk Debbie Home ~ ﬂ%‘h e

Pir Saad Ahsanuddin London:
Dove » Dove .

+44-7570-050599
Health/Beauty ﬁ: ™ Close Up added new photos to
s the album Have vou observed
You and Dove this?
Please selectyour country and language ;
’ 7 I 5 Yirgin Today is Thursda

- - . a q H ¥

— India ¥ | Engish ¥ Go ﬂﬁ‘. (apparently), so that means.., ?
Ay -

Daove Real Beauty Daove Hair Dove Skin Body Lation Skin Secrets B0 34 Friends like this, MM Vipin Goyal and Antonios
E— oW oniofakos are now Friends,

B wal

[ Infa .
A0 Friend Activity Find Friends from Choate Rosemary Hall . Neil Shafn'nad and Alex Jarrett
are naw Friends.
3 Dove Real Beauty e
t . ' Lama &lsukhon commented on

* YouTube i Rima Ezzedding's video: "This is
&2 of your friends went bo Choate Rosemary sooo cute!! Happy Bir..."
Fhotas Hall. Find more people vou know fram Choate
i videos Would you dare to step out Rosemary Hall. . Amy G. Lehman terminal 5, we
Do without make-up?
Maokes ;
D Say yes with Dove 3 R — Friends' Yideos Jason Hirschhorn lkes a link:
MORE ~ e S e Christian Bale says The Dark
Web chat with
Keith Weed on th
about e::.. eedonthe m Abigail Rieser Rubinstein
Do is commitked o help al A ! Added about 2 months
womnen realise their persanal e i = : a E Ali Jannello
) \ E A S OF 90
beauty potential,.. .AND_—l it MNNF_F*.,, CF THE . D [ By Atk Mehta
Mare DOVE SKIN CARE SECRETS CONTEST ARE... bt b y/ s ﬂ e Trerem
e .8 B
3,593,741 ﬂ Jnanna Bursch ]
like this L)
= John E-Media
117,783 )
talking abaut this NCURISH YOUR HAIR WITH EVERY WASH! j ﬁ Patricia DeCorsey
Click ta knowy honw &L
. MORE ONLINE FRIENDS (3)

Likes

- 0 =T e =

K o T = i ETTIRE



Brazil Dove page

% This page is in ’ Portuiguese v ’ WoLld you like to translate it? ‘ Translate ’ ‘@\ [ Options v ‘ X

23— 19| e Marmite Marmite with fish. disc

facebook

Dove

Dove » Dove

Salde/Beleza

Pir Saad Ahsanuddin London:
v | +44-7570-050899

Close Up adicionou novas fotos

ao album Have you observed

_ Yocé e Dove this?
Par favor, selecione seu pais e idioma
- 4 : | { A (A8l Yirgin Today is Thursday
- Brazil ¥ Portuguese ¥ f )’ : i {apparently), so that means... ?

&2 tural

7 Informactes
&0 Atividades de amigos

Dove

Sabonetes e Logfes Antitranspirantes  Cabelos  Real Beleza

Dove

&0 34 amigos curtiram isso,

Encontrar amigos de Harvard Business
School

gl W e

S8 Vipin Goyal comecou uma
P amizade com Antonios

Yonofakos.

Neil Sharma comegou uma
amizade com Alex Jarrett,

* YouTube Lama Alsukhon comentou
= "This is sooo cute!! Happy Bir..."
Fotos 40 dos seus amigos frequentaram Harvard no video de Rima Ezzeddine,

i videos
Eventos

D Motas

Campanha Pela Real Beleza

Business School, Encontre mais pessoas que
vocé conhece de Harvard Business School,

Localizar amigos '

Amy G. Lehman terminal 5, we
certainly have been seeing a lot
of each other...

D Convites para eventos Yer todos
M Abigail Rieser Rubinstein
Sobre ¥al ¥.G. and Stephen's annual holi

Dove is committed to help all

women realise their personal

beauty potential...

NMnriace "Cinkie"

» CLIQUEEASSISTAAOFILME <

domingo, 18 de Dezembro, 17:00 -

Mais Participar * Recusar 3
=~ John E-Media
3593762 ﬁ Patricia DeCarsey
curtiram isso .
MAIS AMIGOS ONLINE (3)
117.783

falando sobre isso

PR Ali Jannello
Joanna Bursch |

m\ Anne-Gabrielle Dangu ()
Q Procurar ¥ g
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E-Commerce
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Buy this product online now at:

¢ TESCO smammcos ASDA

ocado M S S S S

In Stock In Stock In Stock In Stock In Stock In Stock



http://lynx.where-to-buy.co/widgets/partnerbar/africas150ml
http://lynx.where-to-buy.co/widgets/partnerbar/africas150ml

Unilever Digital Roadmap

3. MEASUREMENT ACTIONS

Exploit the digital Ce
medium to enhance sysomos

consumer insight,

tracking, analytics,
optimization and

overall ROI




What We Get With These Tools

Track share of conversations

Listen to conversations

@gigibelmonico Bombshells... SO love that Dove for Men commercial where the guy talks about
his life and at the end says "l am._. http://fo.me/xhkRrfX
today 7018 Followers B

Calculate sentiment of conversations

97%
) Favorable

ncaa championship UNIIEVEr bobby hurley we s we s new oeans It john

Analyze words associated with brands - thompson suave JONNSON twitter CENt . s v dOVE MEN Care skin
' iritation personal wash food marketing care deodorant ;oint guard e
@Bettyannfox

Indentify top influencers

117 Following, 1649 Followers{2
» Colorado. http.//www.mackayenterprseset

| love healthy skin, on me and others!

Engage with consumers

Fresh out the shower smellin like dove
for men..

ThegreatestMKG

Money Keep Growng °




Measuring Digital ROI, and taking learnings

| Can’t Believe It's Not Butter Rﬁ@U Ragu
: . Video pre-rolls &
. Recipes and Facebgok
game advertising
< \> Bertolli Frozen Starbucks Ice Cream

. Display e Facebook social

advertising & g o advertising
Online video .

= i ROI: 2.69
. ROI: 3.33



Unilever Digital Roadmap

4. TECHNOLOGY
PLATFORMS ACTIONS

Leverage the digital
space to build
consumer centric
technology platforms

AVINASH

across brands &

categories and scale BUDDY§§§ MED|A

regiona”y/gl()ba”y Every brand needs a buddy™

i




Benefits Of A Technology Platform

Faster Cheaper Better Security Harness Data



Unilever Digital Roadmap

5. ORGANIZATIONAL ACTIONS
READINESS

Aeeelerate e diota D ocic  HYPERISLAND

ACADEMY
readiness of the
organization, with  Digital Advisory Board

focus on structure,
roles and capabilities .

Clarified roles & responsibilities

* White Papers




DIGITAL SCORECARDS
60% 2000+ 38

BRANDS WITH # OF MARKETERS # OF SYSYMOS LICENCES
GLOBAL FACEBOOK FORMALLY TRAINED BY

PAGES DTA

BRANDS WITH GLOBAL MEDIA DIGITAL SPENDING
FACEBOOK PAGES OF PARTNERSHIPS (DOUBLED IN LAST

OVER A MILLION FANS TWO YEARS)

BRANDS USING ADIGITAL  BRANDS ON MARKETS WITH MEDIA
AGENCY FROM OUR TECHNOLOGY PLATFORM LABS

ROSTER



In Summary




