
   

 

  

2012 FIRST HALF YEAR RESULTS 

CONSISTENT PERFORMANCE SUSTAINED DESPITE CHALLENGING MARKETS 
 

• Turnover up 11.5% at €25.4 billion with a positive impact from foreign exchange of 1.9% and acquisitions 
net of disposals of 2.2%. 

First half highlights 

 

• First half underlying sales growth 7.0% comprising volume growth of 2.8% and price growth of 4.1%. 
Second quarter underlying sales growth of 5.8%. 

 

• Emerging markets underlying sales growth up 11.4% in the first half; up 11.0% in the second quarter. 
 

• Core operating margin flat; increased advertising and promotions investment behind our brands. 
 

• Core earnings per share up 6% at €0.76; free cash flow at €1.5 billion. 
 

Paul Polman: Chief Executive Officer statement 
 

“Solid and consistent first half results provide further evidence that we are making progress in the transformation 
of Unilever to a sustainable growth company. 

 

Despite deteriorating global economic conditions and a competitive environment which remains intense, we again 
delivered volume growth ahead of our markets and gained value share across the majority of our business. Our 
performance reflects continued investment in innovation, brand-building and people, whilst keeping discipline on 
both costs and execution. 

 

The Unilever Sustainable Living Plan is increasingly bearing fruit by accelerating innovation and helping us build 
stronger relationships with consumers, customers and communities, energising our people and reducing costs. It 
lies at the heart of our strategy to double the size of the business whilst reducing our overall environmental 
footprint. 

 

We continue to prepare the ground for future growth. The first half saw the completion of the acquisition of 
Concern Kalina, Russia’s leading local personal care business, Tresemmé made excellent progress in Brazil and we 
launched Magnum in the Philippines, all evidence that we are further strengthening our position as the

 

 emerging 
markets consumer goods company. We are also investing in developed markets: during the first half we 
successfully launched Clear in the United States and Axe Hair in Europe. 

Looking forward we expect continued volatility, especially in commodity costs and economic conditions. We 
remain focused on profitable volume growth ahead of our markets, steady and sustainable core operating margin 
improvement and strong cash flow, driven by increased capital discipline. For 2012 we remain on track to deliver a 
modest improvement in core operating margin.” 
 
Key Financials (unaudited) 
Current Rates First Half 2012 

Underlying Sales Growth (*) 7.0% 

Turnover €25.4bn +11.5% 
Operating Profit  €3.4bn +4% 
Net Profit €2.4bn +1% 
Core earnings per share (*) €0.76 +6% 
Diluted earnings per share €0.75 -3% 
Quarterly dividend payable in September 2012           €0.243 per share 

 

 
 (*) Underlying sales growth and core earnings per share are non-GAAP measures see note 2 on page 12.                26 July 2012 


	 Turnover up 11.5% at €25.4 billion with a positive impact from foreign exchange of 1.9% and acquisitions net of disposals of 2.2%.
	 First half underlying sales growth 7.0% comprising volume growth of 2.8% and price growth of 4.1%. Second quarter underlying sales growth of 5.8%.
	 Emerging markets underlying sales growth up 11.4% in the first half; up 11.0% in the second quarter.
	 Core operating margin flat; increased advertising and promotions investment behind our brands.
	 Core earnings per share up 6% at €0.76; free cash flow at €1.5 billion.
	OPERATIONAL REVIEW: CATEGORIES
	UPersonal Care
	Hair delivered strong double digit growth driven by Dove, with the continuing success of Dove Damage Therapy, and Clear, benefiting from the continuing success of its relaunch as a premium scalp expert. The expansion of our brands into new markets is ...
	Skin cleansing delivered strong growth ahead of our markets, with Dove, Lux and Lifebuoy all performing well. Dove benefited from the continuing success of Nutrium Moisture shower gels and the Dove Men+Care range, which was recently extended to Brazil...
	Deodorants growth reflected a good performance from Dove on the back of successful innovations and consistent advertising and a good performance from Axe Anarchy. Oral care growth was mid-single digit, reflecting in-market activities which are weighte...
	Core operating margin was down 140bps, primarily due to lower gross margins and the phasing of marketing investments.
	UFoods
	In spreads we have increased prices to keep pace with significant commodity cost inflation and this impacted volumes in the second quarter. We delivered positive growth in the first half and we continued to innovate with the successful Latta aerated p...
	Core operating margin was up 50bps, reflecting lower gross margin more than compensated by lower overheads.
	UHome Care
	Laundry grew ahead of our markets, reflecting the success of our innovations and the actions taken to improve the product performance. Omo has been re-formulated to deliver faster stain removal and is already available in nine countries. Comfort Anti-...
	Household care growth reflected the strong performance of Sunlight hand dishwash. Sunlight was relaunched with an improved degreasing formulation in Vietnam, Indonesia and Malaysia. Domestos was launched in the Gulf, including Saudi Arabia. Cif was la...
	Core operating margin was up 50bps, primarily due to lower overheads.
	URefreshment
	Ice cream performed well in the quarter despite the adverse weather conditions in northern Europe and the high prior year comparator. This reflects good progress in expanding our global footprint. Magnum delivered high single-digit growth, building on...
	Beverages saw a strong performance in Africa and the Middle East, improved performance in Russia driven by the Lipton re-launch and a good initial response to the launch of Lipton Tea & Honey powdered ready-to-drink tea sachets in the United States.
	The 70bps improvement in core operating margin was driven by lower overheads.
	OPERATIONAL REVIEW: GEOGRAPHIES
	UAsia/AMET/RUB
	UThe Americas
	UEurope
	Growth in the first half of 1.1% with stable volume is a creditable performance given continued sluggish economies and fragile consumer confidence. Whilst volumes in the quarter were negative, this was no surprise given the high prior year comparator ...
	Core operating margin was down 80bps, mainly due to the impact of higher commodity costs.
	ADDITIONAL COMMENTARY ON THE FINANCIAL STATEMENTS – FIRST HALF 2012
	Finance costs and tax
	Joint ventures, associates and other income from non-current investments
	Earnings per share
	Core earnings per share for the first half was up 6% at €0.76, driven by the improvement in core operating profit, partially offset by higher minority interests. This measure excludes the impact of business disposals, acquisition and disposal related ...
	Fully diluted earnings per share for the first half was down 3% at €0.75. Higher core operating profit and positive currency were offset by lower profits from business disposals and lower one-off items, principally the pension credit in the prior year.
	Restructuring and disposals
	Business restructuring spend in the first half was 90bps of turnover, 20bps lower than the same period in 2011. We continue to expect full year business restructuring, expressed as a percentage of turnover, to be at a similar level to 2011. This refle...
	Acquisitions-related one-off costs and restructuring amounted to €48 million, significantly lower than the €101 million in 2011 and mainly relating to the integration of Alberto Culver. Business disposals contributed €10 million, lower than the €144 m...
	Free cash flow and net debt
	Pensions
	CAUTIONARY STATEMENT
	ENQUIRIES
	UINCOME STATEMENT
	STATEMENT OF COMPREHENSIVE INCOME
	STATEMENT OF CHANGES IN EQUITY
	BALANCE SHEET
	CASH FLOW STATEMENT
	NOTES TO THE FINANCIAL STATEMENTS
	1     ACCOUNTING INFORMATION AND POLICIES
	NOTES TO THE FINANCIAL STATEMENTS
	2     NON-GAAP MEASURES
	3     SIGNIFICANT ITEMS WITHIN THE INCOME STATEMENT
	NOTES TO THE FINANCIAL STATEMENTS
	4     SEGMENT INFORMATION - CATEGORIES
	NOTES TO THE FINANCIAL STATEMENTS
	5     SEGMENT INFORMATION - GEOGRAPHIES
	NOTES TO THE FINANCIAL STATEMENTS
	5     SEGMENT INFORMATION – GEOGRAPHIES (continued)
	NOTES TO THE FINANCIAL STATEMENTS
	NOTES TO THE FINANCIAL STATEMENTS
	10     ACQUISITIONS AND DISPOSALS
	12   EVENTS AFTER THE BALANCE SHEET DATE
	There were no material post balance sheet events other than those mentioned elsewhere in this report.

