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Sustainable Living: more growth, lower costs, less risk, more trust
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Winning in a connected world
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CONNECTED 4 GROWTH

On-trend innovation, delivered faster

Driving the core Evolving the portfolio | Developing channels
1~ Penetration @®Blucair a )@EI@
\‘. , High-growth segments seventh Taobhao.com

generOfIOH .
: . _ . GR OM
Channel differentiation dermaloglca IL GELATO COME UNA VOLTA
a skin care system researched and developed by The International Dermal Institute

Enabled by: Net Revenue Management Zero Based Budgeting Digital 2.0

Faster, more agile and stronger Unilever



Unlocking value

Consistent Category Strategies

Grow the core Step up profitability
Build premium Scale household
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Accelerate growth Ice Cream ROIC
Strong cash flow Accelerate tea

Accelerating financial returns
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Delivering a faster, more agile and stronger Unilever

Lower costs Simpler processes  Stronger innovation Engaged people
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