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We will continue to strive for the best

Pier Luigi Sigismondi, London 5" December 2013




Our journey to Excellence continues...

Executive Summary
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Sound operational performance is Building long-term
Business as Usual substantial value

Strong purpose is at the
heart of everything we do...

LIVE SUPERIOR SERVICE, DELIVER SUSTAINABLE, PROFITABLE GROWTH






High perceived Quality by our consumers

0.00043% complaints over

the total sold units!
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Learning the hardest way...

Quality learning moment

80 seconds 96 units z €40M
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Customers recognise our high service standards
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Margin growth expected from simplification

o

Order to Cash

u\\‘g& B
I8

Related
Overheads

20 - 40%

« Consistent approach for all customers

* Simplified back end process

* Higher accuracy / cash collection efficiency

SKUs reduction

Additional
10-20%

2013 2014

* More space for innovation and growth
* Reduction of obsolescence and waste

* Better leverage / use of indirects

AN J
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Powerhouse of Savings

Savings 2012 R / Working Capital \
Average last 5 quarters (% of TO)

2.4%

-25% 5 6o

-3.7%

Q'O‘? Q210 Q211 Q212 Q2 9
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Stocks
MAT Days
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CAPEX as % of TO

4.0% - 4.5%
42% 42% [

* 14 new sites built

* RoA accretive

* Focus on D&E

LIVE SUPERIOR SERVICE, DELIVER SUSTAINABLE, PROFITABLE GROWTH

ZERO losses/waste
mentality

v




Building long-term substantial value...




Global scale: world class assets enabling growth

Savoury - Italy Savoury - Nigeria Laundry - Chile

Vegetarian
Vegetable
Bouillon

RESULTADOS PERFECTOS
PARA EL LAVADO DE TU ROPA.

Bouillon

* Global export base * Doubled line output * Record launch in 133 days
* 70% global volume » Grew against our nearest * Imports from Europe
competitor

* Low cost operations
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Growth driven by speed and agility

TRESemmé'

FAST INNOVATIONS RAPID INDUSTRIALISATION LOCAL AGILITY
+ 2XTO since acquisition * Global Technology Convergence * Unmatched Route to Market strength
e Markets for TRESemme: 15 to 28  New factories in 8 months e Lead times: from 25wks to 6 wks
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Value created from supplier partnerships

[ Innovation ] [ Capacity ] [Valuecreation ] [ Services ] [ Food security ]

Soft skin polymer 100kt plant New packaging plant ETS Smallholder vanilla
for Lux soap in KSA in Russia performance farming in Madagascar
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After launch in Refreshments and Home Care...

Margin enhancement (EM)

1,200

|dentified 800

Realized ~ 225 425

2011-2013 2011-2014
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Small actions for a Big difference...

Palm Oil industry Transformation Grow Africa

Public and Private Partnerships
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An embracing purpose...

Visible Spectrum

10-12 mleters 1 noncljmeter

1000 nanlometer 1 millilmeter 1 kilolmeter

Cosmic rays X-Rays

/V\/\, Gamma rays uv

Radio
Broadcast band

Microwave

Infrared Radar

[ Smallholder farmers ][

Sustainable supply
Social wellbeing

Greener Planet

[

Better infrastructure ] [

Harnessing land
Less waste

Food Security

Socio-environment wellbeing

COST SAVINGS

Global food security

LIVE SUPERIOR SERVICE, DELIVER SUSTAINABLE, PROFITABLE GROWTH
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Less Waste enables new business opportunities!

Consumer/ Less ‘ Awareness  Lowl Playing our
Business [ i
Ctljjt;)lrper Sal_les Oft - ] & waste  household p?;éénv\?alzfeal
yaiy " complimentary reduction costs

products

€6B opportunity

P N
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We will continue to strive for the best...

LIVE SUPERIOR SERVICE, DELIVER SUSTAINABLE, PROFITABLE GROWTH



Thank you
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