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Our Journey - Global Scale with Local Relevance 
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From Local to Global for Scale & Speed 

From	
  100’s	
  of	
  Local	
  Systems	
  

4  
Transaction 

Systems 
managed as 1 

  

1 
Global System 
per Core  
 
•  HR 
•  Collaboration 
•  Digital 
•  Information 
•  Logistics  

Design Once – Deploy Everywhere 



Support doubling the size of the business 

Scale & Efficiency 
§ 122+ Countries 
§ 250+ Factories 
§ 440+ Warehouses 
§ 51,000 Users  
§ 300+m Order Lines 
§ 500+m Invoice Lines 

Europe 

Asia 
Africa South Asia 

Americas 

SAP 
4 as 1 

One integrated scalable platform 



Integrated	
  
in	
  

6	
  months!	
  

Integrating M&A with speed 

Agility through a simplified IT Landscape 



Optimizing Logistics 

•  Better Service 

•  Lower Costs 

•  Lower Carbon Footprint 

Design Once - Deploy Everywhere  
 

•  Pilot North America & Mexico 
 

•  Deploy Globally  
 

Design Once – Deploy Everywhere 



Social Collaboration 

The Digital Revolution 

7	
  

Connected Everywhere! 

Smart Environments 

Take 
Action! 



Digital Platform for Brand-Consumer Intimacy 

•  Speed - Design Once 
Deploy Everywhere  
 

•  Synergized Digital Assets 
 

•  Secure by Design and  
Works on all devices 

54 
Countries 

650 
Activations 



From: Disparate and fragmented … 



To: Design Once – Deploy Everywhere 



The Mobile Revolution 

Data: Salesforce.Com 

India	
  

China	
  

D&E ‘Leap Frogs’ to Mobile 

Understanding trends and Taking Action! 



Leveraging Mobile to Connect with Consumers 

Drive Repeat Purchase Brand-Consumer Engagement 

•  20% Sales Uplift 
•  18% increase in Repeat Purchase 
•  1.5m New Consumer Profiles created  

•  15m calls from 1.5m unique callers 

•  80% listened to entire content 



Leveraging Mobile to Connect with our Customers 

13	
  
Mobility for excellence in Retail Execution 



Retail Execution - Empowering ‘Feet on Street’ in India 

Retail Execution  
Seamlessly Integrated 
50,000 Shakti Entrepreneurs 

1,500 Sales Supervisors 

Business Intelligence for  
Perfect Store Compliance 



The Food Solutions ‘Mobile Chef’  in China 

Mobile Chef China 

•  Rich media content for Point of Sales 

•  Drives sales & efficiency up 10% 

•  150 sales reps in 2012 

•  Rollout to 600 in 2013 

•  Drive effective Sales Calls up 20% 

•  Retention with employee satisfaction 



Drive More Stores/More Perfect Stores in Latin America 

Measure	
  Perfect	
  Stores	
  
€200m	
  revenue 

Manage 190,000  
Ice Cream cabinets  

Deployed in 22 months 
to 1,009 Sales Force  



Exploiting Technology to fuel Growth 

•  Connecting with Consumers 

•  Collaborating with Customers 

•  Leveraging Scale in Operations 

•  Reducing our Environmental Impact 


